
Henry County  

Fire Department  

Strategic Plan  

 

 

       

 

 

 

 

 

 

 

Strategic Planning Committee  

Completed December  2008  

2009 Edition



Henry County Fire Department                                                      

110 Zack Hinton Parkway                                                                   

McDonough Ga, 30253                                                                                                                                                                                            

770-288-6600 

 Barry Jenkins ς Fire Chief  

William Lacy ς Deputy Chief                                                 Ike McConnell ς Division Chief/Training                                                                                                             

Brad Johnson ς Division Chief /Operations                         Joe Kelley ς Division Chief/Prevention 

 

hƴ ōŜƘŀƭŦ ƻŦ ǘƘŜ IŜƴǊȅ /ƻǳƴǘȅ CƛǊŜ 5ŜǇŀǊǘƳŜƴǘΣ L ŀƳ ƘƻƴƻǊŜŘ ǘƻ ǇǊŜǎŜƴǘ ǘƘŜ 5ŜǇŀǊǘƳŜƴǘΩǎ ƴŜǿŜǎǘ {ǘǊŀǘŜƎƛŎ tƭŀƴΦ  

This Plan was brought together through the hard work and dedication of 12 Fire Department members, each of 

whom willingly volunteered their time and energy to help develop a common vision for the Department.  This 

Strategic Plan is intended to be used as a guide for the Department, as we collectively strive to meet the challenges 

ahead of us in the future. 

Work on the first edition of the Plan began in September 2006 and was published in October 2007.  This newest, 

2
nd

 edition, of the plan was created over a 6 month time period from July 2008ςDecember 2008.  The Strategic 

Planning Committee reviewed and revised the first plan to reflect updated goals and objectives for the 

Department.  The Committee agreed that for this plan to be meaningful, it needed to be grounded in reality and 

not vieǿŜŘ ŀǎ ŀ άǿƛǎƘ ƭƛǎǘέΦ  ¢ǊǳŜ ǘƻ ǘƘƛǎ ǘŜƴŜǘΣ ǘƘŜ ŜƭŜƳŜƴǘǎ ŀƴŘ Ǝƻŀƭǎ ŎƻƴǘŀƛƴŜŘ ǿƛǘƘƛƴ ǘƘƛǎ tƭŀƴ ŀǊŜ Ǿƛǎƛƻƴǎ ƻŦ ǘƘŜ 

future of the Department.   

The Strategic Planning Committee identified four Strategic Priorities for the Department: 

 Priority 1 ς Develop Our Organization and Our Employees to Meet the Changing Needs in Our Community 

 Priority 2 ς Manage and Enhance Emergency Service Delivery 

 Priority 3 ς Improve Information Dissemination to the Community 

 Priority 4 ςImprove Technology Services and Data Management 

In the future, Fire Department members will strive to accomplish the Action items that support each of these 

Strategic Priorities. In the end, the Department will be a stronger, more vibrant organization that is well connected 

with our community. 

In closing, I want to thank each of the Strategic Planning Committee members and our stakeholders for taking this 

plan from concept to reality.  

Sincerely, 

 

 

 

Barry Jenkins 
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THE STRATEGIC PLAN 

Introduction 

We would like to introduce you to Henry County Fire 

Departmentõs 2nd Strategic Plan.  This document was 

created to provide a management and decision making 

tool based on the input of many members of the 

department as well as outside stakeholders.     It will be 

used to guide future decisions regarding programs, 

community relations, and deployment of resources.   

Background 

The Henry County Fire Department has been following 

the model provided by the Commission on Fire 

Accreditation International to complete a thorough self 

assessment of our organization.  This self assessment 

process includes the development of a Strategic Plan to 

assist us in providing the best possible services to the 

community while creating an ideal future for the 

department.  With this goal in mind, a Strategic Planning 

Committee was formed and met for the first time in June 

2008.  The 2008-2009 committee was made up of 12 fire 

department members from all areas within the 

organization (Addendum 3).   Members from all ranks 

and program areas were included.   The committee met 

in a series of five 4 hour sessions over the course of 5 

months to develop this plan. 

The committee was responsible for updating the plan 

published last year.   The committee started by 

reviewing the values assessments, of the internal and 

external stakeholders of the organization, which were 

conducted last year, and concluded that the values of the 

organization had not changed.    These stakeholders 

represented a broad base of the community and included 

members of the County government as well as local City 

governments, Mayors, County Commissioners, police and 

fire chiefs, representatives from the clergy, the Henry 

County Board of Education, Henry Medical Center staff, 

local water departments, community organizations, and 

the news media (Addendum 1).  The values of our 

organization as a whole will be a driving force behind 

each decision made by the members of the department.      

The planning team reviewed the Mission Statement, 

Philosophy of Operations, and Department Slogan  to 

ensure that they accurately reflect the departmentõs 

values and goals.    These òstatementsó are used to 

define the departmentõs purpose and provide a basis for 

everything from productivity to conflict resolution.     

The final step in the process was to evaluate the 

previous plan and make the necessary revisions to 

reflect the changes in the organization.  The team 

identified trends that will influence the department and 

its decisions including technology, economy, and political 

landscape.   The gaps in services that were found as a 

result were then prioritized and strategies identified for 

improvement.   These items became our Strategic Plan.   

The Strategic Priorities and Action Items were compiled 

into the Strategic Plan and the committee met to review 

the final product.   The team determined that the 

progress of implementation of the plan would be 

reviewed periodically throughout the coming year.    

These review meetings will give the committee an 

opportunity to assess the progress of the plan and 

monitor any changing conditions.  A new plan will be 

published each year detailing changes to the existing 

plan (Addendum 2). 
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Conclusion 

The Strategic Plan will serve as a reminder of the vision 

that has been created for the departmentõs ideal future. 

The plan will also serve as a guide for the department to 

maintain its focus and gauge its success.   
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Begin Strategic Planning Process 

July 2008 

Strategic Planning Committee Meeting 

July 28, 2008 

Review of Current Plan/Values 

  

 

 

Strategic Planning Committee Meeting 

August 19, 2008 

Identify Challenges/Conflicts 

Review Timeline of Events  

 

  

 

 

Strategic Planning Committee Meeting 

September 23, 2008 

Identify New Strategic Issues/Goals 

Strategic Priorities Assigned 

  

 

 

Strategic Planning Committee Meeting 

October 15, 2008 

Review of Written Strategic Priorities 

 

 

 

Write & Review Strategic Plan 

October-November 2008 

 

 Publish and Implement New Strategic Plan 

December 2008 
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ORGANIZATIONAL VALUES AND MISSION

Department Slogan 

Committed To 

Community 

Mission Statement 

The mission of the Henry County Fire Department is to 

provide safe, professional service through education, 

prevention, emergency services and community relations. 

 

Philosophy of Operations 

Values 

The Henry County Fire Department recognizes that its primary function is to provide for the safety and wellbeing of the 

citizens of Henry County.  The most precious and valued resource of the Henry County Fire Department is its members.  The 

Department values the contributions of these members and their families to the organization, the community, and the fire 

service profession. 

Service 

The Henry County Fire Department recognizes that the measurement of its actions is determined by the service its members 

deliver to the community.  The Department strives to provide the best fire protection and EMS service to our community.  The 

Department believes that the citizens of our community are safest when they receive preventive fire and life safety education 

programs.  The Department also believes that both our members and our citizens are safest when our personnel constantly 

improve their knowledge, skills, and professional abilities by actively participating in training and education programs. 

Accountability 

The Henry County Fire Department recognizes that fire service professionals are accountable in the government they 

represent, and to the communities and personnel that they serve.   Accountability applies not only to the professional manner 

in which the department meets its primary goals but also to the efficiency, effectiveness, and fiscal responsibility which 

guides all departmental actions. 
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DEMOGRAPHICS 

 
Henry County  

                     Area                  Population  

   331 Square Miles       186,037 (US Census)  

Total County Budget  

$133,816,111 

Total Fire Dept B udget  

$19,772,444 

(FY 08-09) 
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HENRY COUNTY FIRE DEPARTMENT ORGANIZATIONAL CHART 

 

 

 

 

 

 

 



STRATEGIC PLAN 2008-2009  

 

  HENRY COUNTY FIRE DEPARTMENT 11 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 Apparatus Available in Each Fire Station  

      

Station 
# Engine Rescue Ladder Squad Battalion Captain 

Mobile 
Command Tanker 

Brush 
Truck 

1 x xx x x x         

2 x x               

3 x   x   x         

4 x                 

5   x x             

6 x x               

7 x x         x   x 

8 x x               

9 x x               

10 x x               

11 x     x   x       

12 x         x   x   

13 x x               
                                                            

FIRE 

STATION 

DISTRICTS 
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Fire Stations & Apparatus  

                                                     # Units         Minimum  Staffing     

Fire Stations               13   N/A 

Engines                        12     2  

Ladders                       3     2 

Rescues                        10     2     

Squads                          2                    2 

Battalion Truck           2                    1 

Captain Car          2                    1 

Tankers                              1             not st affed     

Brush Truck                    1              not Staffed           

Mobile Command                   1              Not Staffed  

As of October 2008  

Henry County Fire Dept. 

SWORN Personnel  

Firefighter II               2 

FF/ EMT-I                 198 

FF/Paramedic                    79  

Vacant                              26 

_____________________________ 

Total                          305 

As of Oct ober 2008  

Henry County Fire Dept. 

Total Personnel  

Civilian              11 

Admin                        22 

Sworn                          257 

Vacant                    26 

_____________________________ 

Total                          316 

As of October 2008  
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Fire Engine  

Districts 

 

 

 

 

 

 

 

 

 

 

Fire Incidents Per District  

Station  1               130   Station 8   111 

Station 2                72    Station 9         88 

Station 3                56   Station 10  39 

Station 4                43    Station 11   31 

Station 5                67    Station 12  31 

Station 6                80    Station 13  21 

Station 7                 71 

Aug 2007 -Aug 2008  
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Rescue 

(Ambulance) 

Districts 

 

 

 

 

 

 

 

 

 

 

 

 

 

EMS Incidents Per District  

Station  1               2396   Station 8   1674 

Station 2                1247   Station 9         1414 

Station 3                949   Station 10  585 

Station 4                 331   Station 11    461 

Station 5                1452   Station 12  475 

Station 6                  1111   St ation 13   261 

Station 7                 874 

Aug 2007 -Aug 2008  
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STRATEGIC PRIORITIES AND ACTION ITEMS 

 

STRATEGIC PRIORITY 1:  DEVELOP OUR 

ORGANIZATION AND OUR EMPLOYEES TO 

MEET THE CHANGING NEEDS IN OUR 

COMMUNITY 

 

The most valued resource of HCFD is its members.   In 

order to meet the needs of a rapidly changing 

community HCFD must invest in its members and provide 

excellent training and career development in order to 

ensure the quality service that the public demands.  The 

following action items identify the methodology for 

developing the organization and its employees to meet 

the needs of the community.  

 

Action Item:   Continue the Evaluation, 

Revision, and Implementation of 

Departmental Processes and Procedures 

The nature of our business places the department in a 
rapidly changing environment.  In order to ensure that 

our customers receive the best possible service, the 

HCFD must be ever vigilant in the evaluation of process 

and procedure while extending every opportunity 
possible for the development of its personnel.  To that 
end, the HCFD will continue to work in the following 

areas: 

ü Continue the review and development of 

Standard Operating Guidelines and Policies and 
Procedures.  This ongoing process provides for 

the development and revision of guidelines 

which direct and support the manner in which 

HCFD delivers service to the citizens of Henry 

County, whether by emergency operations, 
prevention, education, or administrative 

services. 

ü Review the organizational rank structure to 

ensure organizational demands are met.  As 

the department has changed to meet the 

changing needs of the community, so too 

should the organizational structure of the 

department. Historically, changes in the 

organizational structure of the HCFD have 

lagged behind the demand for resources and 

personnel to meet service delivery needs.  

Organizational changes have a direct impact on 

an already compressed pay schedule and on 

promotional processes and procedures.  Both 

of these areas must be addressed on an 

ongoing basis.  In reviewing each functioning 

position within our department, we will identify 

how yearly training and education programs 

should be aimed.  Training will be prescribed 

and provided at each level.  In addition, 

continuing education opportunities will be 

offered.  These educational opportunities are to 

assist the member with career development 

and help them ascend to the next level. 

ü Develop and implement a program of 

Continuous Quality Improvement (CQI) for all 
areas of service delivery within the 

department.  The HCFD has conducted 

customer service evaluations for several years 

on emergent service delivery.  Evaluation of 
service in the areas of training, prevention, and 

community service have been less formal 

except when conducted during the Strategic 

Planning process.  The development and 

implementation of CQI will provide for a formal 
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evaluation and improvement mechanism for all 

areas of service delivery that the department 

provides.   

Action Item:  Use Accreditation Process as 

Management Tool to Evaluate Service 

Delivery 

The HCFD has been pursuing accreditation through the 

Commission of Fire Accreditation International (CFAI).  

The accreditation process is an overall management tool 

that evaluates departmental processes and service 

delivery on a cyclical basis.   It assists leaders of the 

organization in making decisions which are in line with 

the organizationõs best interests as well as those of the 

community.    The process consists of developing several 

major documents:  Standards of Coverage, Self 

Assessment Manual, and Strategic Plan.  It is these 

documents that the leaders of the department will use to 

assist in managing the organization. 

The Standards of Response Coverage document is a 

written explanation of the services and coverage that 

are provided by the department.  It also provides an in 

depth risk assessment of the area, as well as response 

time performance standards for specific types of 
incidents. The Self Assessment Manual is the written 

publication that evaluates the current fire department 

service delivery.  The self assessment reviews items 

from all areas of the organization including: governance, 
planning, training, resources, finances, and programs.   

The Strategic Plan is a plan that identifies the vision of 

the future of the organization.  The Strategic Planning 
Team develops the overall strategies that will drive the 

organization.  These strategies are broad and will 

generally stay fairly consistent over the years, while the 

action items to get us to that vision may change over 

time as they are implemented.   
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STRATEGIC PRIORITY 2:  MANAGE AND 

ENHANCE EMERGENCY SERVICE 

DELIVERY 

The HCFD recognizes the need to identify and respond to 

the rapidly changing environment in Henry County and to 
continually review our emergency response capabilities.  

Rate of growth, economic status, and the demographic 
makeup of the County influences the service delivery 

demands that are placed upon the Fire Department.  The 

Department must quickly and accurately identify trends 

and adjust its functional areas to most effectively meet 

the needs of Henry Countyõs citizens. 

Action Item:  Manage Available Resources 

The department experiences changes in demand for 

service due to changes in the external environment.  The 

call history for HCFD indicates that the Department 

responds to a wide variety of incidents including 
structure fires, woods or grass fires, emergency 

medical situations, hazardous materials releases, and 

technical rescues from trenches, confined spaces, 

water, and elevated structures. While the economic 

climate is constantly changing, the demands for 

emergent services have increased.  To that end the 

department will continue look for methods to reallocate 
resources to meet those demands while spending less.   

Action Item:    Strive to Meet National 

Response Standards 

As Henry County changes and becomes more diverse the 

demands for service also change.  Though the 

infrastructure of the HCFD is not yet capable of meeting 

National Response Guidelines, it is nevertheless the 

Departmentõs responsibility to seek to provide that level 

of service to the citizens of Henry County.  The HCFD will 

strive to places units on scenes within six minutes of 

dispatch and will continue to identify and manage areas 

of the County where this goal cannot be met. 

 

Action Item:  Replace Infrastructure Before 

Service Delivery Standards are 

Compromised 

For the safety of the public and our personnel it is 

necessary to develop and maintain a plan for replacing 
critical infrastructure components in a timely manner.  

To that end the HCFD will continue to modify the existing 

capital replacement plan by including all capital 
expenditures to the existing Vehicle Replacement Plan. 

Action Item:  Expand Quality Improvement 

Model to Include All Aspects of Emergency 

Service Delivery 

HCFD has successfully utilized a Quality Improvement 

model to manage Emergency Medical Service Delivery.  

This model will be expanded to include all aspects of both 

emergent and non-emergent service delivery. 
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STRATEGIC PRIORITY 3:   IMPROVE 

INFORMATION DISSEMINATION TO THE 

COMMUNITY 

The Henry County Fire Department exists to serve the 

residents and visitors of the community. The community 

expects to be educated and informed on how to protect 

themselves and their loved ones from the devastating 

effects of fire and other life safety emergencies. By 

delivering Fire and Life Safety Education, conducting 

informative and thorough inspections, and providing 

information for our citizens, we can òprevent the 

preventableó, thus decreasing the negative impact that 

emergencies have on the community.    The fire 

department is an integral part of the local government 

because it is often the first interaction that the citizens 

have with their government.    We want all contact with 

the citizens to be positive and informative and in turn we 

have developed the following action items to support our 

mission and to enhance our practices of dispersing fire 

and life safety information as well as other pertinent 

public information.   

  

Action Item:  Evaluate, Revise, and Enhance 

All Fire and Life Safety Education Programs 

 

The Fire and Life Safety Education Program has been 

identified as one of the most proactive and cost effective 

initiatives a fire department can offer to prevent the 

occurrence of emergencies to members of the 

community as well as to the infrastructure of the fire 

department.  The HCFD must continue to develop 

educational tools to assist in the delivery of                                 

Fire and Life Safety Education.  The development of 

standardized, age appropriate learning programs will 

ensure that all community members receive the 

information needed to protect themselves.  All HCFD 

personnel must also be trained to deliver these 

programs in an effective manner. 

 

Action Item:  Improve Life Safety Education 

Through Prevention  

 

The HCFD Prevention Division provides fire safety 

education through its annual fire inspection process.  

The department has established a goal of inspecting all 

commercial occupancies in the county on an annual 

basis.  Inspections 

provide the mechanism to 

identify and correct 

unsafe conditions which 

prevent citizens from 

being injured or harmed.  

The department must 

create a relationship with the community which views 

the inspection process as educational, and stress the 

impact that compliance will make in reducing losses 

caused by injury or loss of life or property.  The HCFD 

recognizes the need to provide a thorough and 

informative inspection to the public with a focus on 

explaining why conditions are unsafe and provide 

information to help correct unsafe situations.   

                                        

Action Item:  Develop a Recruitment Program 

That Focuses on Attracting Qualified 

Personnel for Careers in the Fire Service   

                              

The recruitment of new members is vital to the service 

level that the fire department can provide to the citizens 


