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This Plan was brought togethdrrbugh the hard work and dedication of Hze Department members, each of

whom willingly volunteered their time and energy to help develop a common vision for the Department. This

Strategic Plan is intended to be used as a guide for the Department, eslieetively strive to meet the challenges

ahead of us in the future.

Work on the first edition of the Plan began in September 2006 and was published in October 2007. This newest,

2" edition, of the plan was created over a 6 month time period from 2088 December 2008. The Strategic

Planning Committee reviewedd revised the first plan to reflect updated goals and objectives for the

Department. The Committee agreed that for this plan to be meaningful, it needed to be grounded in reality and
notvied SR a | agAaK fArAadeod ¢NHzS (2 GKAa GSySGz GKS St Sy
future of the Department.

The Strategic Planning Committee identified four Strategic Priorities for the Department:

e Priority 1¢ Develop Our @anization and OuEmployees to Meet the Changing Needs in Our Community
e Priority 2¢ Manage and Enhance Emergency Service Delivery

e Priority 3¢ Improve Information Dissemination to the Community

e Priority 4¢Improve Technology Services and Data Management

In the future, Fire Department members will strive to accomplish the Action items that support each of these
Strategic Priorities. In the enthe Department will be a stronger, more vibrant organization that is well connected
with our community.

In closhg, | want to thank each of the Strategic Planning Committee members and our stakeholders for taking this
plan from concept to reality.

Sincerely

Barry Jenkins
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THE STRATEG |C PLAN members of the County government as well as local C

governments, Mayors, County Commissioners, police
fire chiefs, representatives from the clergy, the Henry
County Board of Education, Henry Medical Center staf

We would like to introdaeeyouCounty Fire local ater departments, community organizations, and
D e p a r2nd@trategtc Blan. This document waghe news media (Addiefiduvalues of our
created to provide a management and decision @fig&itigation as a whole will be a driving force behind
tool based on the input of many members of theeach decision bytue members of the department.
departmexst well as outside stakehibiddise . I,
P . o : The planning team revibissio ftegement
used to guide future decisions regarding programs, ]
. : Philosophy of Opegatidegartmedbvgaro
community relations, and deployment of resources.
ensurethattheyc ur at ely refl ect
Background values and goals Theswseddost at e me
define the departmentds

The Henry County Fire Department has been fodouiaging from productivity e solotiich.
the model provided by the Commission on F . .
Accreditation International to complete a thorougR@difal step in the process was to evaluate the

assessment of our organization. This self asses¥fdAps plan and make the necessary revisions to

Introduction

process includes the develofnategitia to reflect the changes in the orgdineagam
assist us in providing the best possible services!f’@m@'?t_re”d'?at tm_nfluence the departmgnt and
community while creadiea futire for the its decisions including ¢g¢lecolooamnd political

department. With this gaa Btraiedic Planning landscapé&he gaps in services that were found as a

Committee was fandedet for the first timaein ~ '€SUlt were then prioritized and strategies identified for

2008 Th2002009 committeasnade upZﬂré improvement. Thedmedsmaour Strategic Plan.

depar.tment members from all areaswithin the The Strategic Priorities and Action Iteriesl were compi
organlzat(érddenda)rnMemberam al rgnks inb the Strategic Plan and the committee met to review
f'md pro.gra.tm areas werg itlededmittee met the final product. The team determined that the

in a seriedioé rh_our sessions over the course of progress of implementation of the plan would be
monthisdeveldpis plan. reviewgeriodicalyoughout the coming year.

The commitiasesponsibledipdating the plan Theseviemeetings will give the committee an
published last yBae. commisteeted by opprtunity to assess the progress of the plan and
reviewing the values assessments, of the internJ1HEENY changing conditine. plan will be

external stakeholders of the organization, whichRyBlighed eacltgéating changes to the existing
conducted last year, and concluded that the valB&\dfiAdergum

organization had not chimgeel stakeholders
HENRY COUNTY FIRE D

represented a broad Heseammunity and included




Conclusion The plan will also sergaids for the department to

maintain its focus and gauge its success.
The Strategic Plan will serve as a reminder of the vision

thathasbeecr eat ed for the departmentods ideal fut u
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ORGANIZATIONAL VALUES AND MISSION

Mission Statement Department Slogan

The mission of the Henry CouapaRimebt is to .
provide safe, professional service through ed CO mim Itté—d
Community

prevention, emergency services and communit

Philosophy of Operations

Values

The Henry County Fire Department recognizes that its primary functiay @ tbvpetiseiadanftt
citizens of Henry County. The most precious and valued resource of the Henry County Fir
Department values the contributions of these members and their families to the atgheifisti
service profession.

Service

The Henry County Fire Department recognizes that the measurement of its actions is deter
deliver to the community. The Department strives to provide the bestriireepim taatioonama ity
Department believes that the citizens of our community are safest when they receive prevel
programs. The Department also believes that both our members and our citsoemebcessii:

improve their knowledge, skills, and professional abilities by actively participating in traini

Accountability

The Henry County Fire Department recognizes that fire service professiooads mrecattoey’
represent, and to the communities and personnel that they serve. Accountability applies ni
in which the department meets its primary goals but also to the efficiency, effectiyemiaiss, ¢
guides all departmental actions.
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DEMOGRAPHICS
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Total Population Henry County
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HENRY COUNTY FIRE DEPARTNIENNAQRGARIZA
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STRATEGIC PRIORITIES AND ACTION ITEMS

STRATEGIC PRIOBEMH_OER County, whether by emergency operations,
preventioeducationadministrative

(RGAN IZAﬂmm\A PLOYHEE services.

MEETHEHANGINEEDIBIQJR U Review the organizational rank structure to

AOMMUNITY ensure organizational demands are met. As
the department has changed to meet the
changing needs of the community, so too

The most valued resiCfiSols membelrs. should the organizational sttiieture of

order to meet the needs of a rapidly changing department. Historically, changes in the
community HCFD must invest in its members and proviniganizational structure of the HCFD have
excellent trainingaa@eradevelopment in order to lagged behind the demand for resources and

ensure the quality service that the public demands. THeersonnel to meet service delivery needs.
followirgtioitemsdentify the methodology for Organizational changes have a direct impact on

: . . an already compressed payrstbedule a
developing the organization and its employees to mee )
, promotional processes and procedures. Both
the needs of the community.

of these areas must be addressed on an
ongoing basis. In reviewing each functioning
Action ItenContinue the Etaln, position within our department, we will identify

‘e : how yearly training and education programs
Revision, and Implementation of should be aimed. Triiningrascribed
Departmental Processé$rocedures and provided at each level. In addition,

_ . continuing education opportunities will be
Theature of our business places the department in @ ffered. These educational opportunities are to

rapidly changing environment. In order to ensure that 5sqist the member with career development
our customers receive the best possible service, the 5n9 help them ascend to the next level.

HCFD must beigilant in the evaluation of process
and procedure while extending every opportunity U Develop and impégmagram of

possible for the development of it§ pehsdnnel. Continuous Quality Improvement (CQI) for all
end, the HCFD will continue to work in the following areas of service delivery within the
areas: department. The HCFD has conducted
. _ ) customer service evaluations for several years
U Continue the review and development of on emergent service déivanation of

Standard OgregaGuidelines and Policies and service in the areas of pesniagtion, and
Procedures. This ongoing process provides forcommunity service have been less formal

the development and revision of guidelines except when conducted during the Strategic
which direct and support the manner in which Planning process. The development and

HCFD delivers service to the citizens of Henry implementation of CQI will provide for a formal
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evaluation and improvement mechanism for all
areas of service ddliaetiie department
provides.

Actiondin: Use Accreditation Process as
Management Tool to Evaluate Service
Delivery

The HCFD has been pursuing accreditation through the
Commission of Fire Accreditation International (CFAI).
The accreditation pi®eassverall management tool

that evaluates departmental processes and service
delivery on a cyclical basis. It assists leaders of the
organization in making decisions which are in line with
the organizationds best i
comomity. The process consists of developing several
major documents: Standards of Coverage, Self
Assessment Manual, and Strategic Plan. It is these
documents that the leaders of the department will use to
assist in managing the organization.

The Starataof Response Coverage document is a
written explanation of the services and coverage that
areprovided by the department. It also provides an in
depth risk assessment of the area, as well as response
time performance standards for specific types of
inailents. The Self Assessment Manual is the written
publication that evaluates the current fire department
service delivery. The self assessment reviews items
from all areas of the organization including: governance,
planning, training, resourcesafidgmogsams.

The Strategic Plan is a plan that identifies the vision of
the future of the organization. The Strategic Planning
Team develops the overall strategies that will drive the
organization. These strategies are broad and will
generally stayyfaonsistent over the years, while the
action items to get us to that vision may change over
time as they are implemented.

nterests

as

we l
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STRATEGIC PRIORANAZBE AND

ENHANCE EMERGENCY SERVICE _
DELIVERY Action Item: Replace Infrastructure Before

Service Delivery Standards are

The HCFD recognizes the ngezhtb nelgmoind to Compromised
the rapidly changing environment in Henry County and to

continually review our emergency response cap,ag,iliﬁf‘essafety of the public and our personnel it is
Rate of growth, economic status, and the demogedygy to develop and maintain a plan for replacing
makeup of the County influences the service delfigb4| infrastructure components in a timely manner.
demands that aceglupon the Fire Department. T8&nat end the HCFD will continue to modify the existi
Department must quickly and accurately idemifycHSﬁ;‘gISreplacement plan by including all capital

and adjust its functional areas to most effeCtive|¥>FB6ﬁHitures to the existing VehictnRelplac
the needs of Henry Countyds citizens.

: iabl Action Item: Expand Quality Improvement
Action lterManage Available Resources Model to Include All Aspects of Emergency

The department expernges ithdemand for ~ Service Delivery

service due to changes in the external environment. The

call history for HCFD indicates that the Departmidfrt D has successfully utilized a Quality Improvement
responds to a wide variety of incidents including©dé! to manage Emergency Medical Service Deliver,

structure fires, woods or grass fires, emergency ! S model will be expandedli@speateof both

medical situations, haznaderals releases, and ©Mergent aneenogrgent service delivery.
technical rescues from trenches, confined spaces,

water, and elevated structures. While the economic

climate is constantly changing, the demands for

emergent services have increased. To that end the

department will contirfoe hoethods to reallocate

resources to meet those demands while spending less.

Action ItemStrive to Meet National
Response Standards

As Henry County changes and becomes more diverse the

demands for service also change. Though the

infrastructurere HCFD is not yet capable of meeting

National Response Guidelines, it is nevertheless the

Departmentds responsibility to seek to provid
of service to the citizens of Henry County. The HCFD will

strive to places units on scenes witbsnagix min

dispatch and will continue to identify and manage areas

of the County where this goal cannot be met.
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STRATEGIC PRIORMIPROVE standardizage appropriate leprogrgmill
INFORXION DISSEMINATION TO .Ie[lﬁgre that all community members receive the

InfOrfmation needed to protect themselves. All HCFD
COMMUNITY personnekireaiso be trained to deliver these
programs in an effective manner.

The Henry County Fire Deyistemsatve the

residents and visitoh® commurtity.community . ) )

expects to be educated and informed on how to'%%l[ggt ltem: Imeroe Safety Education

themselves and their loved ones from the devastatig{dRrevention

effects of fire and other life safety eByergencies.

delivering Fire and Life Safety Education, condumiegHCFD Prevention Division provides fire safety

informative and thorough inspquiimdingnd education through its ismimsgddction process.

information for our c The depatmanestabisheda goal ofdngpecting alin t

p r e v ehus dedrebsingebativimpact that commercial occupancies in the county on an annual

emergencies have on the comimadiniy basis. Inspections

department is an integral part of the local goverpmgide the mechanism to

because it is often the firsiontévaicthe citizens identify and correct

have with their goverriiientant all contact with unsafe conditions which

the citizens to be positive and infombative and prevent citizens from

have developed the faltawiieqis to support our being injuoecharmed.

mission and to enhance our practices of dispersitg fitepartment must

andfk safety informasiavell as other pertinent  createralationship with the community which views

public information. the inspection process as educational, and stress the
impact that compliance will make in reducing losses

) . caused by injury or loss of life or property. The HCFD

Action Iltem: Evaluate, Revise, and Enh%gggnizes the need to provide a thorough and

All Fire and Life Safety Edeicgiams inbrmative inspection to the public with a focus on
explaining why conditions are unsafe and provide

information to help correct unsafe situations.
The Fire and Life Safety Education Program has been

\dentified as one of the most [e@sthaffaotive .o jterprevelop a Recruitment Program
initiatives a fire department can offer to prevent the

occurrence of emergencies to members of the ThaFocuses omrdttngQualified

community as well as to the infrastructure of thefifggsonnel for Careers in the Fire Service

departmerithe HCFD must continue to develop
educational tools to assistivertpefel The recruitment of new members is vital to the service

Fire and Life Safety Edlibatidevelopment of level that the fire department can provide to the citizen
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