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Mission Statement 
 

The mission of the Henry County Fire Department is to provide safe, professional service 

through education, prevention, emergency services, and community relations. 

Philosophy of Operations 
 

Values 

 
The Henry County Fire Department recognizes that its primary  

function is to provide for the safety and well-being of the citizens of Henry County.  The most 

precious and valued resource of the Henry County Fire Department is its members.  The    

Department values the contributions of these members and their families to the                   

organization, the community, and the fire service profession.  

 

 Service 

 
The Henry County Fire Department recognizes that the measurement of its actions is  

determined by the service its members deliver to the community.  The department strives to 

provide the best fire protection and EMS service to our community.  The department believes 

that the citizens of our community are safest when they receive preventive fire and life safety 

education programs.  The department also believes that both our members and our citizens are 

safest when our personnel constantly improve their knowledge, skills, and professional    

abilities by actively participating in training and education programs. 

 

Accountability  

 
The Henry County Fire Department recognizes that fire service professionals are  

accountable in the government they represent, and to the communities and personnel that they 

serve.  Accountability applies not only to the professional manner in which the  

department meets it primary goals, but also to the efficiency, effectiveness, and fiscal  

responsibility which guides all departmental actions. 
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        ×××   Added 5ò large diameter hose on all apparatusAdded 5ò large diameter hose on all apparatusAdded 5ò large diameter hose on all apparatus   

×××   Installed cabInstalled cabInstalled cab---forward mirrors on apparatusforward mirrors on apparatusforward mirrors on apparatus    

×××   Added Rescue 3Added Rescue 3Added Rescue 3   

×××   Upgraded Dive Rescue suits for the Dive TeamUpgraded Dive Rescue suits for the Dive TeamUpgraded Dive Rescue suits for the Dive Team   

×××   Replaced 40 sets of firefighting gearReplaced 40 sets of firefighting gearReplaced 40 sets of firefighting gear   

×××   Upgraded Automatic External DefibrillatorsUpgraded Automatic External DefibrillatorsUpgraded Automatic External Defibrillators    

×××   Upgraded 10 new EMS laptops using a State Funded GrantUpgraded 10 new EMS laptops using a State Funded GrantUpgraded 10 new EMS laptops using a State Funded Grant   

×××   Implemented the High Hazard High Risk ProgramImplemented the High Hazard High Risk ProgramImplemented the High Hazard High Risk Program   

×××   Received a Trauma Equipment Grant to upgrade EMS equipmentReceived a Trauma Equipment Grant to upgrade EMS equipmentReceived a Trauma Equipment Grant to upgrade EMS equipment   

×××   Implemented a Continuous Quality Improvement ProgramImplemented a Continuous Quality Improvement ProgramImplemented a Continuous Quality Improvement Program   

×××   Held two Citizen Fire Academy Classes; graduating 23 participantsHeld two Citizen Fire Academy Classes; graduating 23 participantsHeld two Citizen Fire Academy Classes; graduating 23 participants 
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Regardless of who you speak with the economy invariably becomes a topic of discussion.  Along with other 
Henry County Departments, Henry County Fire Department (HCFD) has made significant reductions as a 
result of the current economic situation; even with those cuts the Department has made some notable 
achievements over this past year. 
 

During 2009 HCFD reorganized its administrative structure and reduced operational spending in an effort to save 
funds.  Positions were eliminated from Accreditation, Training, and Prevention areas of our operation. While these         
reductions narrowed the Departmentôs focus, they did not result in the elimination of core service.   
      
The Assistance to Firefighter Grant made it possible for HCFD to purchase large diameter fire hose for all pumpers and 
cab forward mirrors for fire apparatus and to supplement the existing Public Fire Safety Education program along with the 
Health and Wellness Initiative.   Another grant made it possible to upgrade laptops and  various types of EMS equipment. 
 
HCFD instituted a program for Continuous Quality Improvement following a record year in 2010 of responding to more than 
twenty thousand calls for emergency service assistance.  EMS calls accounted for 78% of emergency responses. This 
quality improvement program will initially focus on the EMS service delivery component of our service delivery model and 
will later be used to improve all aspects of service delivery. 
 
Henry County Fire Department continues to seek out ways to involve the community in our mission.  Of special interest is 
the ñRead to Succeedò program that Station 13 conducted with students at Timber Ridge Elementary during the 2009/2010 
school year.  In addition HCFD continued to offer the Citizenôs Fire Academy twice in 2010.  Both programs provide      
outreach from the department into the community and foster community involvement in our mission. 
 
While economic challenges will no doubt endure into 2011, it is certain that Henry County Fire Department will continue to 
provide excellent core emergency services to the community.  Replacement and remounted ambulances will arrive in the  
first quarter of the year.  The award for replacement of two fire department pumpers will happen in 2011.  Station 9 in 
Stockbridge will move into its new facility on Rock Quarry Road in October of 2011. 
 
As our community moves forward I hope that this report will provide some insight into the commitment and dedication of 
the men and women of Henry County Fire Department in providing for the safety of those within our community. 
 
Be Safe! 
 

 
 
 
 
 

 

William D. Lacy  
Interim Fire Chief 
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Chief Lacy began his career in the fire service while attending college in Sewanee, TN.  He served as 
a volunteer in Sewanee and following a move to Georgia he began volunteering for the Henry County 
Fire Department.  In 1986 he was hired as a full time employee and soon earned the rank of Captain 
and later Chief in the Training Division.  In 2001 he was promoted to Deputy Fire Chief and continued 
to teach for the Georgia Fire Academy and Georgia Perimeter College and evaluate for the Georgia 
Firefighter Standards and Training Council.  He has chaired the Area 7 Fire, Technical Rescue, and 
Hazmat Committee of the All Hazards Council and is the President of the Board of Directors for the 
Southern Crescent Habitat for Humanity. He is currently serving as the Interim Fire Chief. 
  

  

 

 

Like many others, Chief Kelley is  a native of Henry County and a second-generation  firefighter.  He  
follows in the footsteps of his father and his brother who were firefighters for the City of Morrow and 
Henry County.  Chief Kelley started as a volunteer firefighter for Henry County in 1982 before     
becoming employed with Henry County Fire Department in 1983.  Chief Kelley has come up 
through the ranks having  started out as a Firefighter / EMT then on  to the level of                      
Firefighter / Paramedic.  In 1996 he began serving in the office of the Fire Marshal as an            
Inspector/Investigator, later he was promoted to Lieutenant Inspector/ Investigator.  In 2000, Chief 
Kelley was promoted to his current  position of Fire Marshal and Division Chief of Prevention. 

 

Chief of Operations Brad Johnson has been with Henry County Fire Department  for twenty-three 
years.   Chief  Johnson  began  his  firefighting  career at the  young  age of  eighteen as a recruit 
firefighter.  He  became employed with HCFD in 1988. In 1993, he was promoted to the position of 
Lieutenant and in 2002 to the position of Battalion Chief.  Like others, Johnson has come up 
through the ranks over the years and in 2005 was appointed to his current position, Division Chief of 
Operations. Johnson is an instructor in many areas of the fire and emergency medical services.  He  
is a Basic Life Support and an Advanced Cardiac Life Support Instructor.  He is a member and   
currently the Chairman of the West Georgia Emergency Medical Services Council.  Chief Johnson 
is also a member of the Georgia Mutual Aid Group, International Association of Fire Chiefs, the 
Georgia Association of Fire Chiefs, the Henry County Local Emergency Planning Committee, and 
the Georgia Association of Emergency Medical Services and over his 23 year career he has served 
in various board  positions  of each affiliation. Johnson was also very instrumental in the              
development of the HCFD Technical Rescue Team. 
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Chief Ike McConnell has been with Henry County Fire Department for eighteen years. He began 
his firefighting career at the early age of fifteen as an Explorer with Clayton County Fire Depart-
ment. McConnell joined the HCFD in 1993 as a Firefighter/EMT.  He has advanced through the 
ranks and in 2008 was appointed to his current position, Division Chief of Training.   McConnell 
has experience as a 911 operator and is an instructor in many areas of the fire service.  Chief 
McConnell is an Adjunct Instructor at the Georgia Public Safety Training Center, NPQ Evaluator 
and Proctor for the Georgia Firefighter Standards and Training Council, and an Adjunct Instructor 
at West Georgia Technical College.  Chief McConnell was awarded Firefighter of the Year in 1996 
and Officer of the Year in 2007.  McConnell is the Co-Commander for the Honor Guard, Post    
Executive Officer for the HCFD Explorer Post, Co-Chair for the Metro Atlanta Training Officers 
Association, the Chairman of the Public Safety Program Committee at Southern Crescent       
Technical College, and an appointed State Advocate for the ñEvery One Goes Homeò effort. 
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111   

222   

333   

444   

Fire stationsFire stationsFire stations    

Located at 664 Industrial Boulevard, McDonough 

Opened in 1987 

24-hour coverage with a minimum of 10 firefighters  

Houses the Office of  Battalion One as well as Engine 1, Ladder 1,  

       Squad 1, Rescue 1, Rescue 14, and Hazardous Materials Resource Unit 

Home of the Henry County Hazardous Materials Unit 

Responds to 20.09% of the countyôs emergency calls 

Responded to a total of 4105 emergency scenes in 2010 

Located at 35 Frances Ward Drive, Locust Grove 

Opened in 1979 

24-hour coverage with a minimum of 4 firefighters  

Houses Engine 2 and Rescue 2 

Responds to 8.64% of the countyôs emergency calls 

Responded to a total of 1766 emergency scenes in 2010 

Located at 3030 Highway 42, Stockbridge 

Opened in 1996 

24-hour coverage with a minimum of 5 firefighters  

Houses the Office of Battalion Two as well as Engine 3, Ladder 3, and     

 Rescue 3 (as needed as a peak volume resource) 

Responds to 6.99% of the countyôs emergency calls 

Responded to a total of 1430 emergency scenes in 2010 

Located at 1092 Keys Ferry Road, McDonough 

Opened in 2005 

24-hour coverage with a minimum of 2 firefighters  

Houses Engine 4 and the 911 Mobile Communications Unit 

Responds to 2.41% of the countyôs emergency calls 

Responded to a total of 493 emergency scenes in 2010 
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555   

666   

777   

888   

Located at 10 Elm Street, Hampton 

Opened in 1993 

24-hour coverage with a minimum of 5 firefighters  

Houses Engine 5 and Rescue 5 

Responds to 9.26% of the countyôs emergency calls 

Responded to a total of 1892 emergency scenes in 2010 

Located at 680 Fairview Road, Ellenwood 

Opened in 1989 

24-hour coverage with a minimum of 5 firefighters  

Houses Quint 6 and Rescue 6 

Responds to 7.39% of the countyôs emergency calls 

Responded to a total of 1511 emergency scenes in 2010 

Located at 1800 Highway 155 North, McDonough 

Opened in 2006 

24-hour coverage with a minimum of 4 firefighters  

Houses Engine 7, Rescue 7, Brush Truck 7, Air &Light 7, and the    

Mobile Command Vehicle  

Home of the Henry County Fire Department Mobile Command Unit 

Responds to 7.10% of the countyôs emergency calls 

Responded to a total of 1452 emergency scenes in 2010 

Located at 1672 Flippen Road, Stockbridge 

Opened in 1985 

24-hour coverage with a minimum of 4 firefighters  

Houses Engine 8 and Rescue 8 

Responds to 12.98% of the countyôs emergency calls 

Responded to a total of 2652 emergency scenes in 2010 
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